
Project MW96850: Children’s Ministry Capacity Building – Malawi 

Vision of the project 

The objective of this project is to build the capacity of the Africa Evangelical Church (AEC) to minister 

effectively to children through strengthening Sunday schools, establishing mid-week children's ministries and 

teaching caregivers with biblical parenting skills & values. As a result children will hear the gospel, be discipled, 

and learn life skills to help them cope with living in an environment of high HIV prevalence and child abuse. 

 

Project background 

About half the population of Malawi is under 15 however culturally children have less status or importance in 

comparison to adults. This is reflected in the churches, there are many children in the churches but virtually no 

resources or programs aimed at their growth or discipleship. Sunday school in many places is merely child-

minding in order to prevent children from disturbing the main church service and very few churches are 

involved in any mid-week children’s outreach ministries.  

Progress 

Over the past 6 months we have continued to see good progress and strong commitment within the Africa 

Evangelical Church in support of Children’s ministry.  One especially encouraging sign of commitment was the 

decision by the AEC Central Executive Committee to allocate an additional pastor to be part time available to 

support children’s ministry at the national level and work alongside the existing AEC National Co-ordinator to 

try and share the workload as the ministry expands.   

The main project funded activities over the last 6 months have been:  

1. Continued Mentoring/Follow Up Visits 

Regular follow up meetings combining day workshops have been continuing with meetings held during the last 

6 months at: 

Oct  Mzuzu 

Nov  Lakeshore 

Dec  East Bank 

Jan  Blantyre 

Feb  Chilumba/Tengani/Bangula/Magoti  

Mar  Lulwe/Ndamera/Chididi/Chiphwembwe 

 

We have continued to see the benefit of combined workshops and meetings resulting in: 

• An increase in the number of Sunday school teachers  

• Many church leaders joining in with children’s ministry after fully understanding church responsibility  

• Many youths now mobilized to help with Sunday school since we have started working together with 

Youth and Sports ministries. 

• 9 of the 12 area councils have funded their Children’s Co-ordinators to do local follow up & trainings 

• 2 area councils have bought bicycles for the Children’s Co-ordinators to facilitate their transport 

around local churches 

 

2. 2018 Evaluation 

During December 2018 the AEC Children’s Co-ordinator undertook an evaluation of ministry through going 

through a set of questions with Pastors (28), church leaders , area council chairpersons (12), area council 

children coordinators (12) and Today for Tomorrow leaders (30) through phone or face to face interviews. 

The table below shows the growth in children’s ministry over the last 12 months. The greatest area of growth 



has been in use of the Today for Tomorrow (T4T) program especially in the primary schools where 

communities have embraced the holistic style of curriculum which has resulted in clearly observable changes in 

children’s behaviour in their communities (less fighting, less discrimination against albinos, courage to report 

sexual abuse etc) 

 

 

 

 

 

 

 

 

 

3. Area Council Children’s Co-ordinators (ACCC) Annual Prayer & Planning  

The 12 ACCC’s met for 4 days in January for a time of mutual encouragement in looking back at 2018 and  

praying & planning for ministry in 2019. The AEC National Co-ordinator facilitated some sessions on 

discipleship to help equip them for future ministry. It was encouraging to hear about how ast years sessions on 

mentoring were being put into practice with each ACCC mentoring someone else, some of whom were even 

attending this meeting! 

4. ‘Today for Tomorrow’ (T4T) Discipleship & HIV prevention Program 

It has been encouraging to see the growth in bible clubs & schools using the T4T program since the second 

training of 28 trainers in August 2018.  

The translation of the Year 2 lesson book has been completed in the last 6 months and now it remains to enter 

on computer, proof read and make print ready. A church in Australia has indicated their intention to do some 

fundraising during May to help cover the costs of printing. 

 

5. Christian Marriage & Family Life (CMFL) Training 

It had been identified that to help children grow spiritually there was a need to improve parenting skills in 

general and specifically regarding nurturing spiritual life in their children. Due to the same need existing within 

the HOPE for AIDS (H4A) program, it was decided to rework the H4A CMFL peer education program to 

incorporate elements of parenting and discipleship which would then enable families to promote godly lifestyles 

which would also then prevent the spread of HIV. This reworking has been done, including incorporating input 

from the AEC Head of Women’s Ministry,  and plans put in place for the next CMFL scheduled for April 2019 

with 17 couples in the East Bank region of Southern Malawi (funded through the H4A Prevention project). 

Preparation has included the translation of 9 family relationship related bible study modules from the Africa 

Strategic Discipleship Movement (ASDM) which are now ready and will be incorporated as part of the training. 

The concept of discipleship will be threaded through both the training and subsequent ministry activities. 

6. Project Laptop Computer 

Unfortunately, despite only being 3 years old, the project laptop computer screen is no longer functioning. 

Investigations are being made into the possibilty of finding a replacement screen but if not possible it may be 

required to invest in a new laptop. 

 2017 2018 

   

Churches having  Sunday schools 127 140 

Churches who don't have Sunday schools 35 22 

 Bible clubs with Today for Tomorrow(T4T) 105 129 

Volunteers with T4T 74 180 

Sunday school teachers 280 346 

                                           Sunday schoolteachers trained 180 248 

                                            Sunday school teachers not trained 100 98 

Primary Schools with T4T 65 101 

Churches started nursery schools(excluding those under hope for 

Aids ones 

8 15 

   



 

Future Plans 

We are planning the following main activities for the next 6 months:  

 

• Continue with monthly workshops/mentoring/follow up visits which allow the AEC National Children’s 

Co-ordinator to visit all Area Councils once every 6 months and key people to be strengthened. 

• Keep working with HOPE for AIDS for the next CMFL training in Bangula area (June) 

• Training for key TOT’s (trainers) in discipling and leadership skills 

• Share vision for use of T4T in schools with AEC teachers in Mzuzu area council 

• Develop a work plan for the additional AEC pastor nominated to assist with Children’s Ministry in 

central/northern regions. 

 

Stories:  Prayer & Planning With Thanksgiving 

At the annual Prayer & Planning meeting in January it 

was not just a time for the 12 Area Council Children’s 

Co-ordinators (pictured) to look forward but a 

wonderful time of also looking back over the last year 

and celebrating with thanksgiving all that God has done 

in children’s ministry. The capacity of the church to do 

children’s ministry has grown with new people trained, 

mentored, and empowered with the excellent Today for 

Tomorrow (T4T) curriculum in Chichewa. This program 

has impacted children in Sunday Schools, mid-week bible 

clubs, sports ministries and even in their own families as 

some parents have begun to teach & disciple their 

children at home. It is also impacting children in local 

primary schools where it is especially encouraging to see how schools are valuing this strongly bible based 

curriculum in the teaching of life skills to their pupils. In fact another NGO who is working to promote 

children to go ‘back to school’ were advised by the local chiefs that they wanted to see the T4T program being 

used as part of their initiative too as they’d seen the positive behaviour changes that it has brought! 

This project is not only helping build the capacity in Malawi but even over the border into Mozambique where 

the T4T program is spreading rapidly. Over the last year the number of bible clubs has increased from 6 to 14 

and when other churches started to see how the children were being transformed they asked if they could also 

be trained so now there are 8 non AEC workers from 4 other churches trained by our trainers. These clubs 

have also been the catalyst for holding meetings with local chiefs/elders to discuss cultural issues around 

protecting girls from abuse. 

As always we are amazed at the unexpected 

opportunities that arise along the way such as the 

Headmasters in the Nchalo area having taken T4T and 

prepared their own lesson plans (shortened to fit their 

lesson slots at school) and even set exams for the 

children to take. The children that do best in the exams 

will have the opportunity to take part in a special 



“Demonstration Day” showcasing various community developments in their area in April. 

One of the most encouraging aspects of this years meeting was seeing how the challenge of the previous years 

meeting, to mentor others to become leaders in children’s ministry, had borne fruit. Several of those attending 

this year were there because they were being mentored by their Area Council Co-ordinator. In fact, one of 

the participants, Grace (pictured teaching T4T to a group of children at Bangula), was mentored and became so 

passionate & commited that the original co-ordinator proposed that she should take over from them and they 

would be their deputy! This multiplication of leaders remains a key strategy in building the capacity of the 

church to do children’s ministry so please continue to pray that God will raise up ‘the right’ people for us to 

train & mentor. 

 

For more T4T stories see HOPE for AIDS Master Project MW96157 report 

 

 

Prayer requests  

• For the newly identified AEC pastor to make a good contribution in promoting/supporting activities in 

the central and northern regions. 

• For more families to respond to the challenge to start discipling their children in their own homes 

rather than just relying on church based programs 

• For all those involved in children’s ministry to be growing in their personal faith day by day 

• For God to raise up an “AIDS free generation” as the children decide to follow Jesus 


