
Project MW96255: AEC Orphan Care Program – Malawi 
  

 

Vision of the projects 
To equip the Africa Evangelical Church (AEC) in Malawi to show God’s love by meeting the spiritual, 

physical and emotional needs of orphans & vulnerable children, and support their extended families, 

through a program of community visiting, secondary school scholarships and establishment of an 

income generating scheme in order to allow the program to work towards becoming self-sustaining 

and an associated under 5’s day care centre. The aim was to start 5 programs (and day care centres) 

in 5 different locations over a 5 year period which was completed. A continuation of the project was 

approved in Jan 2017 to maintain operations in the different locations but with an intentional move 

towards more self-sustainable operations by end 2018. 

 

Project background 
As the AIDS pandemic spreads across Malawi, so many children are being orphaned that the 

traditional mechanisms within the community to care for these children are being stretch to 

breaking point. SIM together with the AEC made a strategy to start an orphan care program in 2002 

but the necessary personnel and funding has only become available such that a start could be made 

in October 06 with the employment of the AEC OVC co-ordinator. A pilot OVC program was 

launched at Chilumba in July 07 followed by 4 additional programs established over the period 2008-

2010.  

 

Progress 
Since last reported in Oct 2018, OVC has continued to operate successfully in its 5 locations despite 

challenges of vehicles, rainy season and disruption to normal visits as a result of the floods caused by 

Cyclone Idai in March. Special points of note during this period are: 

 

• Transition Progress - There has been a good increase in momentum on this over the last 

6 months with more research undertaken (visiting CADECOM and Eagles Relief projects), 

sensitization meetings and new ‘Pastoral Care’ committees established at all of the OVC 

locations and connecting with the Agricultural Extension Workers in all the locations to 

assist with training & goat markets. We have also fully prepared the training sessions with a 

strong emphasis on ‘being an excellent steward’ which will be taught prior to goat 

distribution. Ngabu & Chilumba had been chosen to be ‘pilot’ locations to give an 

opportunity to learn lessons during implementation that could be applied to remaining 

locations. Consequently the ‘project design’ meeting with the new committees and 

subsequent beneficiary training for Ngabu & Chilumba were held at the end of 2018 with the 

2 day training in February. Beneficiaries are now preparing their goat kholas (shelters) in 

readiness for the goat market/distribution planned for April. The remaining locations will 

receive the trainings & goats in the period May-July. 

 

• Project Extension – the project has been extended to Dec 2020 to accommodate the 

extended timeframe of the transition and allow sufficient time for follow up after goat 

distribution. The plan is to maintain employment of OVC Co-ordinator, Gerald Chisale to 

end 2019. 

 

• Vehicle Challenges – since the vehicle used for the HBC project was off the road for 

almost 3 months we had to cover all HOPE for AIDS operations with just the OVC vehicle. 

We are grateful for the perseverance, patience and good co-operation of both our HBC and 

OVC co-ordinators in managing the logistics this difficult period. 

 

• Plastic Roofing – this was supplied to all OVC locations at the start of the rainy season. 

 

• Secondary School Scholarships – Shoes were supplied to the 48 secondary school 

students for the start of the new academic year. The government had indicated they were 



removing secondary school fees but this turned out to be a bit misleading as they just meant 

they would not collect the tuition part (which was very small) and the schools would 

continue to collect the remaining fee as their ‘School Development Fund’.  

 

• Funding – US based NGO Equitas have confirmed that they will be able to financially 

support the secondary school scholarships this year. Wonthaggi Baptist Church in Australia 

have elected to raise funds for the OVC project (goat pass on) during their May Mission 

Month this year. 

 

• Jacob Saikolo update: H4A agreed to fund his research project (undertaken in period 

Dec 2018 – Feb 2019) since it was related to HIV/AIDS. His research topic was to research 

factors affecting take up of HCT (HIV Counselling & Testing) in the Zomba region of Malawi. 

 

 

Future Plans for the coming 6 months 
During the next 6 months, in addition to the regular visiting and provision of supplies we will 

 

• Finish transition and implementation of goat pass on scheme at all locations  

• Continue working with the AEC National Children’s Co-ordinator re strengthening day care 

centres in the wider church 

• Plan for good closure of project and end of OVC co-ordinator employment 

• All current secondary school students will continue to be sponsored until they finish Form 4 

and write their MSCE – the last group will be in year 2019-20. 

 

Story:   Transition, trainings, goats & hope for the future 
 

After a bit of a slow start, and then some delays due 

to the flooding caused by Cyclone Idai, at last it feels 

like things are starting to really gain momentum in our 

transitioning of the Hope for Life Orphan care project 

into a fully self sustaining ministry of the Africa 

Evangelical Church supported by a goat pass-on 

scheme.  

 

Ngabu and Chilumba OVC locations were selected to 

be the first two locations to ‘pilot’ this process prior 

to rolling about across the other 3 locations. As we 

began this process it was encouraging to hear one of 

the Ngabu church members share his personal testimony of how his own family had started with 1 

goat and the offspring had enabled him to put his 3 kids through school! This gave us confidence that 

the goat pass-on scheme could really help orphans to finish their education without relying on 

external scholarships. 

 

After working with the new ‘Pastoral Care’ 

committees on defining their ministry, the first 

trainings (pictured) were held at Ngabu and Chilumba 

during February.  

 

The trainings not only covered goat care but also 

contained a strong element of how to ‘be an excellent 

steward’ and a sharing of the vision of how these goats 

could help make the on-going pastoral care ministry 

self sustaining. The participants are now busy building 

their goat kholas (shelters) ready for the goat market 

& distribution which is planned for April. We are all, 



especially Joseph the AEC Projects Co-ordinator, learning a lot along the way and so hopefully the 

process will be a ‘well oiled machine’ by the time we finish implementing in all the locations. 

 

Thank God for our OVC co-ordinator and the AEC Project Co-ordinator who have been working 

tirelessly and coping with a myriad of car issues with great grace & perseverance as well as the 

complications as a result of the severe floods! I think it is the encouraging stories of individuals along 

the way which motivate them to keep going. This month I heard some great stories of the hope 

being brought through the educational support we have provided as part of the orphan care 

program to:  

 

• Zhawu (the boy we helped with corrective surgery on his legs) who the volunteers have 

personally ‘gone the extra mile’ to help by paying for him to attend ‘afternoon school’ so he can 

improve his grades 

• Philip, one of our secondary school scholarship recipients who got excellent results and was 

offered a university place, has now been able to source a scholarship through NICE (National 

Initiative for Civic Education)  

• Jacob, our first sponsored student to reach university who is now in his final year and writing his 

research project which is related to take up of HIV/AIDS testing so hopefully could even help 

inform future interventions! 

• one of the secondary school scholarship students who was selected & trained as a nurse has 

now been placed back at her home clinic at Tengani where she is not only making a living but 

also serving her whole community thanks to her scholarship. 

 

 

Please pray that the goat pass on scheme helps many more orphans to source the money needed to 

finish their education which gives greatly increased hope for the future & especially protects girls 

being forced into early marriage 

 

Prayer requests – 
• For the transition process please pray for stamina and inspiration for our OVC co-ordinator 

and the AEC Projects officer, that the committees/volunteers will develop a strong vision of 

pastoral care, and that the goat pass-on scheme works well as planned.  

• Pray for the final year secondary school students who will sit their MSCE exams in June/July. 

 


