
Project MW96157: HOPE for AIDS Master Project – Malawi 
 

Vision of the project 
The overall HOPE for AIDS project in Malawi seeks to meet the physical, emotional and spiritual needs of AIDS 

sufferers and their families, and to enable and educate the church and community in responding to the AIDS 

pandemic.  

This ‘master project’ provides for the central shared resources across all the individual projects and the seed 

funding necessary for the rapid response to initiate and develop new projects. 

 

Project background 
SIM’s global program called ‘HOPE for AIDS’ has been established in many of the countries where SIM is working 

and HIV/AIDS is prevalent, and has 4 elements based around the word HOPE.  

 

In Malawi, where the AIDS rates are amongst the highest in the world, a committee was formed in 2002 with 

representatives from SIM and their partner church in Malawi, Africa Evangelical Church (AEC), in order to prepare 

a country specific strategy for each of these four elements and develop project proposals. Since the AEC is 

predominantly a rural based church, these AIDS interventions are designed to reach deep into the rural areas of 

Malawi. 

 

Activities 
All activities on each of the Malawi HOPE for AIDS projects have continued to run smoothly over the last 6 

months including during the period the Hammonds were on home assignment (Nov 2017-Jul 2018). During this 

period, in addition to covering the normal office utilities and stationery costs, the following activities may be noted 

under the master project: 

 

Today for Tomorrow (T4T) 

The project funded the second Today for Tomorrow ‘Training of Trainers’ (TOT) which took place in early August 

for 26 participants from the final 6 Area Councils of the Africa Evangelical Church. Once again, the SIM ROSA 

Today for Tomorrow co-ordinator, Rev C Maphosa, travelled from Zimbabwe to help facilitate the training and 

then joined the AEC National Children’s Co-ordinator in some visits to see Today for Tomorrow programs ‘on 

the ground’ at Ndamera, Ngabu and Lilongwe. The project has also funded the copying of the Today for 

Tomorrow Training Manuals that the TOTs will use as they now go and train other teachers to start programs in 

their communities. The Today for Tomorrow program continues to go from strength to strength already being run 

at >100 mid-week bible clubs and in ~75 primary schools. The project has also funded the AEC National Children’s 

Co-ordinator to conduct T4T follow up meetings to assess progress and continue encouraging the T4T trainers in 

all area councils over the last 6 months. 

 

AEC Projects Officer 

The AEC Projects Officer, Joseph Antonio, has continued to work half time for HOPE for AIDS over the last 6 

months. Unfortunately progress on the transition has been much slower than expected due to the Hammonds 

being on home assignment, the missionary who was trying to assist this process in their absence having major 

health issues and also the slowness of getting any feedback or response from the AEC leadership. Since the 

Hammonds return in July there has been a bit more movement with some additional research being undertaken 

and at least a plan in place now to start the agreed transition process in 3 HOPE for AIDS locations (2 orphan care 

& 1 home based care) between Oct and Dec 2018. These 3 locations will act as pilots to check that this process 

will work as expected and if the timeframes are realistic. This will then enable the plan for the remaining locations 

to be rolled out through 2019. This does mean that we will need to extend the current project to accommodate 

this timeframe and maintain support for Joseph’s salary through that period. 

 

For the next 6 months 
 In addition to the normal activities of maintaining a functioning office we plan to: 

❖ Transition 3 locations (Chilumba, Ngabu & Sankhulani) to a self sustaining Pastoral Care Ministry with goat 

pass-on scheme and start the process in the remaining locations.  

❖ Conduct follow up meetings of previously trained Today for Tomorrow TOTs/teachers & review progress 

of established projects. 

❖ Extend the project end date to accommodate the delayed transition. 

 

Prayer requests  –  
o For wisdom in planning & success in implementing the goat pass-on scheme, especially for the ‘right’ 

people to be selected for the new committees. 

o For the Today for Tomorrow TOTs to be effective in training others so they can impact the lives of many 

children. 



 

Story: Today for Tomorrow – Hope for this life & the next  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

One of the first things we heard after returning from our home assignment was that the little disabled girl, 

whose story we told so many times to our supporters, had died. It turns out that they thought she was going 

to die a year ago due to her illness but she lasted longer than expected. So, it was very bitter-sweet news – 

bitter because death is always sad, especially of a child, but sweet because in her last months she had come 

to know Jesus and is now with him with no more pain or suffering. The National Children’s Co-ordinator 

who has been managing the Today for Tomorrow program, where she heard about Jesus, spoke powerfully 

at her funeral of the need to show Jesus’ love to all children including those with disabilities. 
 

The first week of August saw 23 new trainers being trained for Today for Tomorrow (T4T) with our 

colleague, Chris from SIM ROSA, joining us again to help facilitate. The picture above (L) shows participants 

praying for each other in pairs being one of the things we want them to encourage the children to learn how 

to do too. We were greatly encouraged by the ministry mindset of those who attended (some extras even 

came at their own cost) and also that there were more youth being sent and empowered for this ministry.  
 

Following the training, Chris was able to visit programs started by those trained last year (picture above R at 

Ndamera) where kids were asked questions, and to our delight, remembered exactly what was in the T4T 

lessons. Apparently one girl, when asked if she would go with a man if he offered her  money immediately 

recited the ‘AYI, thawani, kanenani’ (say no, get away, tell someone) lesson which had clearly stayed fresh in 

her mind!! 
 

Perhaps my favourite recent story was that during a ‘misasa’ church camp weekend, the church leader from 

a new AEC church just over the border in Mozambique talked about how honoured they had been that one 

of their members had been invited to the T4T training last year – it was the first time ever someone from 

their church had been trained in anything! They showed us their books which still looked pristine and we 

could see that they had been cared for like precious treasure. At the misasa, the new teachers (pictured 

above C) who had been trained by the trainer on his return were now being presented with goats by the 

community in gratitude for the good changes they have seen in their children as a result of the T4T program.   


