
Project # MW 96558: Pastor’s Book Set (PBS) Conferences – Malawi 
 
Vision 

To equip evangelical pastors in Malawi with the biblical and theological resources they need to 

effectively lead their congregations. 

 

Project background 

In 2008, SIM Malawi held four conferences for pastors in Lilongwe (the capital city), Blantyre, Zomba 

and Mzuzu.  Two thousand pastors benefitted from a week of teaching and a set of seventy books to 

assist them in their ministry.  

Many Pastors serving in the churches of Malawi are under resourced.  Following on from these very 

successful Pastors' book set conferences held in 2008, it was decided that any resources remaining 

after these conferences would continue to be used for further seminars as the opportunity arises. SIM 

together with the Evangelical Association of Malawi (EAM) seek to continue to use available funds to 

run appropriate seminars on topics of interest to church leaders in Malawi - such as missions, 

traditional religions, youth & children etc. A defining mark of the seminars is the inclusion of a 

selection of related resources - books, tracts etc in both English and the local Chichewa language. To 

maximise the benefit of these seminars, although participants contribute a course fee, the cost of 

running the seminars and providing the books is heavily subsidised through SIM donors, as most 

pastors and church leaders would not be able to afford the full costs. 

In addition, 2 lay leadership seminars are to be held for pastors and leaders within the Africa 

Evangelical Church (AEC), SIM's partner church in 
Malawi, to provide training with locally produced 

material, for them to cascade throughout the 

leadership of the local churches.   

This new project update has since been revised to 

plan for such PBS Conferences every 1-2 years, 

combined with lay leadership training seminars and 

workshops amongst the leaders of the Africa 

Evangelical Church. 

 

Progress 

Months of planning came to fruition once again 

when the 2nd Youth Pastors Book Set (YPBS) 

Conference was held in Lilongwe in August 2018. 

This conference followed a similar format to the 

2017 Blantyre conference, with a number of the 

same speakers  returning, but this time 

accompanied by Emma Brewster, SIM’s point 

person for university ministries. 

 

Almost 100 youth pastors and leaders joined the 

SIM team and speakers for 5 days at Lilongwe 

Capital Centre Baptist Church to hear talks on 

topics ranging from the Importance of Biblical 

Truth, Growing Leadership Vision, Capacity & Skills, Tertiary Campus Ministry, Youth Sexuality, 

Globalisation, Creative Worship and more - See major story below 

 

 



Prayer requests 

- Praise for the many great conversations that were had at YPBS2018 

- Pray that the believing youth of Malawi will take their place in the church and wider society of 

Malawi 

- That plans will fall into place for a 3rd YPBS conference in 2019 including the funds to do so 

 
 

“Vital Vitality” (mostly an excerpt from “Reaching the Next Generation”, Malawi Amoto 5.1, 

SIM Malawi) 

 

Figures show that almost 67 per cent (actual figure is 66.89%) 

of the population of Malawi is under 25 years of age. Working 

with the youth of the country is vital for its churches, and around 

100 youth workers and pastors recently came together in 

Lilongwe to hear from home-grown and international speakers 

about reaching the emerging generation. 

Delegates to the YPBS in Lilongwe were challenged by 

stirring words from Revd Francis Mkandawire, General 

Secretary of the Evangelical Association of Malawi (EAM). He reflected on his life and on a turning 

point which he hoped would inspire the 100 or so youth leaders and pastors attending the 

conference. 

 “When I was balancing as to whether or not to serve God I saw a poster on a wall. It said ‘You only 

have one life and that life will soon be gone. Only that which is done for Christ will last.’ 

“You will never waste your life when you waste it for Christ! Give yourself fully to Christ and He will 

give Himself fully to you.” 

Speakers talked about the need for people to invest in the youth of Malawi and how that investment 

could reap great dividends for the country in the future. 

Investment is at the heart of Paul’s Second letter to Timothy which was opened to the conference by 

James Wainaina from iServe Africa in Kenya. He took delegates through the book chapter by chapter 

and opened up how Paul invested time and energy in Timothy to encourage and inspire this young 

man at the start of his ministry in Ephesus. 

James spoke about the link between truth and love in terms of youth 

ministry: “Truth without love is like a surgeon operating without an 

anaesthetic; love without truth is like a surgeon giving anaesthesia 

without operating.” 

Tim Hawkins, an Australian now based in South Africa, looked at how 

leadership character, skills and vision can be developed and also how 

those present at the conference can become a generation changer. 

He spoke from more than 40 years’ experience in youth ministry; and 

challenged the leaders to be in the work for the long haul. 

He spoke about how doctors do not change jobs after three years or, 

if they did, what a mess the medical world would be in! He asked: 

who would train the doctors of the future? Only those with a few 



years’ experience and that would not be helpful!! 

Delegates heard about Effects of Globalisation on Youth in Malawi, and the Church's Response from 

Linda Kalukusha from Young Life in Lilongwe, and also how to engage with young people in high 

school and how to deal with myriad problems around the area of sexuality from Patrick Kaudzu from 

the Students Christian Movement of Malawi (SCOM).  

Emma Brewster, SIM’s Point Person for University Ministry,  introduced delegates to the idea of the 

City of the University, and looked at some of the issues facing students and people engaged in 

outreach ministries in this area. Following on from her workshop, university students and lecturers 

were invited to stay at the end of the day for a meeting to look at what is happening in campus 

ministry in Malawi. 

The vast majority of those participating in the meeting 

were students, and they talked about some of the 

challenges they were facing in campus ministry. They 

also talked about some of the perceived gaps, and 

sought to find out if SIM Malawi might be able to help 

to plug some of those. Although nothing formal came 

out of the meeting, the details of those taking part 

were taken and it is hoped that a follow-up meeting 

will be arranged to take things forward. 

There was a real sense of vitality and enthusiasm 

about this conference, that it was meeting a key need 

of the youth pastors of Malawi today. 

 “I am the product of youth leaders who invested in my life, so the principles about investing in young 

people we have been hearing about this week really do work,” Peter Ong, SIM Malawi’s Youth Co-

ordinator said. Because of that passion & vision that he had, I was able to invest in high school kids 

whom God brought into my life, and I am still doing that today here in Malawi.” 

Reaching children and youth is one of the five focus areas for SIM Malawi and, in recent years, a good 

deal of time and effort has been expended in this area of work. YPBS illustrates a significant area of 

this work to train and equip children’s and youth pastors and workers to develop their groups so that 

they can become the Church and national leaders of tomorrow. With such a young population in 

Malawi, this is a vital part of the work, a subject which SIM Malawi Country Director Mike Hammond 

underlined when he closed the conference. He urged the delegates to make sure that they made use 

of the resources they took away with them, both the talks they had heard and the books in the 

boxes, and that the books did not just sit on a shelf and gather dust. 

He also issued a challenge to the departing delegates: “Your challenge is to take what you have heard 

and have been given and use it to equip the youth in your churches and those around you that you 

come into contact with, no matter what your ministry sphere is, so that they can take their place in 

the Kingdom of Christ.” 

It is vital that the youth develop their own spiritual vitality so that they can contribute to the vitality of 

the church as a whole. 



 

 

 

 

 

 


