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KINDLE Orphan Outreach, based 

in Nanjoka near Salima, is looking 

to empower the communities and 

the people, especially orphans and 

vulnerable children, who live in its 

catchment area based around 

Nanjoka between Salima and 

Lilongwe 

 

K INDLE Orphan Outreach 

has an interesting 

‘business model’ in the 

way it approaches its work. As its 

name suggested, KINDLE – which 

stands for Kids In Need Deserve 

Love and Encouragement – 

works with orphans and 

vulnerable children, but it does 

not have an orphanage in which 

to carry out the work.  

Its mission statement states: 

“addressing the physical, mental, 

social and spiritual needs of orphans, 

vulnerable children and their 

g u a r d i a n s  w i t h i n  t h e i r 

community” (emphasis mine-Ed). 

Those last three words are crucial as 

KINDLE operates within the 

community inside its catchment area. 

It is this close link to the community 

that has helped KINDLE grow and 

develop, and why so many people 

from within that community are 

s t a r t i n g  t o  s e e  s i g n i f i c a n t 

improvements in their lifestyles. 

“We think our approach is different 

because KINDLE is a smal l 

organisation so people do not expect 

a lot from us in terms of handouts,” 

said Joseph Kandiyesa, Director of 

KINDLE Orphan Outreach.  

“They know how KINDLE was born; 

Addressing needs –  
empowering communities 

  The work of KINDLE Orphan Outreach is 

supported by SIM Malawi project 

MW96758 KINDLE Outreach and Development in 

Nanjoka 

Community Development: Children from Elias Village in front of an area of Acacia trees planted in 2016 
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it was born inside their community. 

They have seen KINDLE as a baby, 

they have seen KINDLE as a toddler, 

and now they see KINDLE as an 

adolescent. They know KINDLE can’t 

afford many things but at the same 

time when they see some of the 

successes that have come about 

because of their participation, when 

we tell them they believe us.” 

KINDLE serves its community in four 

main ways; through the provision of 

good-quality HEALTHCARE, through 

helping children into EDUCATION, 

t h r o u g h  C O M M U N I T Y 

DEVELOPMENT, and all of this is 

underpinned by its work looking after 

the SPIRITUAL NEEDS of the 

community (each of these will be 

subject of articles in the coming 

issues of Malawi Amoto). 

At each stage along its development 

path, KINDLE has looked to involve 

chiefs and senior people in the 

communities to make sure they are 

on board with the development 

plans. Often, discussions with these 

key people have resulted in the 

communities and villages themselves 

coming up with ideas and plans to 

make improvements, which KINDLE 

has then been able to support. 

“During my first two months at 

KINDLE, I made a commitment to 

meet each of the senior group village 

head men at their houses,” said 

Joseph. 

“In those one-to-one meetings, I 

could try to sell them what I believe 

in ,  in terms of community 

participation. I am happy to report 

that, as a result of these meetings, for 

instance, two teachers’ houses, the 

first of their kind, are currently 

occupied by teachers at Mbira Junior 

Primary School. These have been 

constructed by the community, and 

KINDLE came in to support them 

with some iron sheets and timber for 

the roofs and some cement for the 

floors.”  

And it is not just the area of 

Education in which KINDLE is making 

inroads.  

In its Healthcare area, the Katawa 

Clinic is serving some 10,000 people 

in a 20km radius of its site and more 

than this from outside of its site/

catchment area. Quality attracts. 

New services, such as cervical-cancer 

screening have been added to its  

ante-natal and out-patients’ work. 

Plans are well under way for the 

construction of a full maternity unit 

which will bring together all pre- and 

ante-natal services as well as wider 

childcare provision. 

In Community Development , 

KINDLE is helping local people to 

increase farming yields through 

irrigation farming and mixing fertiliser 

with goat manure to make it go 

further. One farming co-operative is 

seeing maize being harvested four 

times a year. A lady in the ‘Kolezani’ 

programme (Chichewa for ‘kindle the 

flame’) is now growing so 

much maize that she has 

enough to feed her family 

and has fifty 50kg bags of 

maize in a secure food 

store and another with 20 

bags.  

In the area of Spiritual 

Needs, Pastor Thomas 

Mbereko KINDLE ’s 

Chaplain, has worked 

with pastors from 

churches in the KINDLE 

catchment area, and a 

programme called ‘Umodzi’ – Unity – 

has seen closer working not just of 

the pastors but also youth groups and 

family-life groups in the area. And the 

stories go on. 

All of this is a long way from the 

setting up of KINDLE. The brainchild 

of Andrew and Frances Barr (Andrew 

is the third generation of the Barr 

family that has served in Malawi since 

1938) to help meet the growing need 

to care for the increasing number of 

children orphaned due to the HIV/

AIDS pandemic. But some of its early 

work was to act as a food-

distribution centre following two 

years of poor rains and poor crops at 

the turn of the 21st Century. 

Slowly the organisation grew, 

working out of the Barr family farm 

in the hills in Nanjoka district. 

Another part of the development of 

KINDLE came through a stream of 

sick people coming to the farm 

requesting transport to take them to 

Sal ima Distr ict Hospita l for 

treatment. This led to the idea of 

building and equipping a medical 

facility in the area the better to serve 

the local population, and so Katawa 

Clinic came into being. 

Slowly over the years, under the 

Directorship first of Andrew, then his 

mother Marilyn Barr, Ian William, and 

SIM Malawi missionary Dean Stocker, 

then more recently under Joseph 

Kandiyesa, KINDLE has flourished 

into the community-empowering 

organisation it is today. 

T h a t  p h r a s e ,  ‘ c o m m u n i t y -

empowering’, is set to be the driving 

force for the future development of 

the organisation, as Joseph Kandiyesa 

explained. 

“ I  t h i n k  t h a t  c o m m u n i t y 

empowerment is in our DNA at 

KINDLE, and that is what we want to 

grow and grow and grow,” he said.  

Above: Joseph Kandiyesa, Director 
of KINDLE Orphan Outreach 

Below left: Andrew and Frances 
Barr, founders of KINDLE 

Below right: KINDLE’s first 

premises, a shipping container 
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“You know Malawi is poor; the 

majority of households are living 

under the poverty line, and no-one 

can satisfy all of those needs if the 

intended beneficiaries are not able to 

participate. So that is why we believe 

in empowerment.  

“As a Christian organisation, what we 

believe is that God has created 

everyone equal. People are sharp up 

here [taps his head] no matter how 

tough their situations are. If you take 

them on board, let them participate 

in decision-making, let them use their 

hands, let them use their locally 

available resources and you are there 

to kindle the fire, to give them the 

morale, things will happen and 

communities will be transformed. To 

us we think that is the way to go; 

handouts have left us undeveloped 

for so many years.” 

But this is not the end of the story, 

Joseph is certain that there is still 

more to come in terms of KINDLE’s 

development and its work to 

empower communities. He even 

dreams about what the future will 

look like! 

“When I am sleeping, or when I am 

thinking, or when I am praying, I see 

KINDLE coming to that point of 

becoming a model of community 

engagement. I am already doing that 

now and I am seeing that growing and 

growing and growing,” he said 

“But the area in which we have some 

challenges is because we depend on 

donor money. We believe that, 

through community participation, we 

may save some money. We are 

planning to venture into what we call 

social enterprise where we can do 

some services to raise money; money 

that will go back to the community.  

“We want to have a piece of land so 

we can build some small houses 

which people will rent, and the 

money that they pay us will be used 

to invest into some of our activities. 

It is social-enterprise development 

that I want us to venture into so that 

we can have reliable sources of 

funding,  

“You know donors have been very 

supportive of our work, but one day 

they will have fatigue; so then, if funds 

dry up, what happens? Shall we close 

our offices, shall we close the 

hospital, shall we close the clinic? 

That is why we are thinking 

eventually to do social enterprise. 

“To me it is very sustainable because, 

like from the clinic, the small 

contributions that we do get are 

enough sometimes to buy fuel, 

perhaps when donor monies are 

delayed, or maybe sometimes when 

we have unexpected needs, we use 

that money.  

“So, we are like: ‘OK. What if we had 

a bigger business component of our 

work?’ 

“That could even pay salaries for two 

or three people. So that means you 

are saving money so that if one 

donor changes his mind or maybe the 

agreement has come to an end, you 

don’t blame them because at least 

they gave you some seed.  

“So, I am very positive about this way 

of working and about the future 

development of KINDLE and the 

communities it serves.” 

Health: Nurse/Midwife Chimwemwe Lodzeni (standing) teaching village ladies 
about Cervical Cancer and the screening available from the Katawa Clinic 

Education: Teachers’ houses nearing completion at Mbira Primary School 

In the next four issues of Malawi 

Amoto, we will look more closely at 

the four areas of work of KINDLE: 

health, education,  

community development,  

and spiritual 
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Philip Richter (left) with his sisters Laila and Talea being prepared for their baptism by Pastor Lee Furney of Blantyre 
Community Church. Many members of the SIM family joined the Richter family and friends to celebrate the event on 

Sunday  13 August 2017. Our prayers are with Philip, Laila and Talea for their future walk with the Lord 

Baptism Blessing 
Calling Young SIMers 
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How do you transport a cheese 

ring from one end of a line to 

the other using only a straw 

held in your mouth? Or how 

much dry spaghetti can you get 

into someone’s hair – and what 

is the best hairstyle to allow the 

maximum load? Or how can you 

decorate a cup cake to make it 

look like it’s come from a 

professional patisserie? 

 

T hese are three ‘skills’ 

that were learned at 

the 2017 SLC – the last 

probably being the most 

useful and long-lasting!  

SLC is the chance, at the end of 

July, that everyone in the field in 

Malawi has to come together to 

meet up, renew friendships, relax 

and enjoy fun and sound Bible 

teaching. This year, SLC2017 also 

had a new venue. Having travelled 

to Kamuzu Academy in Kasungu 

for many years, the organisers this 

year took us to Blue Waters, a 

hotel complex on the shores of 

Lake Malawi. This opened up new 

possibilities for the children’s and 

youth work, as well as giving the 

adults plenty of space to unwind 

and good facilities in which to 

enjoy the Bible teaching. 

The Bible teaching was led by Revd 

John Thomas, recently retired 

senior pastor of King of Kings 

Baptist Church in Cape Town and 

the founder of a Church-based 

HIV and AIDS organisation called 

Living Hope, which was originally 

started to meet the HIV and AIDS 

n e e d s  w i t h i n  i t s  g r e a t e r 

community. 

In addition, Mark Conard, a 

Chaplain with the SIM Health 

Ministries Team, also spoke on 

‘Member Care’ and was available 

as a listening ear for people during 

the week. 

John concentrated for three days 

on our response to the poor and 

needy. He did this by walking us 

through three key thoughts; What 

does Isaiah say about being eager 

for God? What did Jesus say about 

the poor and the needy? and What 

does God require of you? 

“Our personal theology may be 

based on one passage of scripture 

or another,” he said. “But when it 

comes to the poor and needy it is 

all over scripture.”  

He illustrated this as we worked 

Our annual Spiritual Life Conference (SLC) is a time to come together 

to relax, refresh, and enjoy good Bible teaching. This year, we had a 

new venue and learned some new skills – some more useful than 

others! 

The Team(s): The SIM Malawi familyand one family SIM Mozambique at SLC2017 
Cover photograph: Philip Richter demonstrating ‘Fire Poi’ at the bonfire night 

 

  

Cover story: 

‘The God who cares’-  
SLC 2017 
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through Isaiah 58, Micah 6, 

sections of the four Gospels and 

also Paul’s letters. 

His final talk was a warning not 

just to those at SLC but to 

Christians around the world. 

Under the title ‘God’s people are 

like blocked-up wells’, he warned 

about the dangers of our 

becoming blocked up and not 

allowing the Holy Spirit to flow 

through us.  

“Why is it a struggle walking with 

God?” he asked. “And why is it 

that we often lack the Holy 

Spirit?” 

In answer, he looked at the 

Philistines’ war tactics of stopping 

up the wells that Abraham had 

built, to starve the Israelites of 

water, and how Isaac unstopped 

those wells after defeating the 

Philistines (Genesis 26:8). He said 

the devil’s war plan is to block us 

up to impact negatively our walk 

with God and our effectiveness in 

and through the Holy Spirit. 

John’s talks were uplifting but, at 

the same time, challenging, and it 

will take a lot of mulling over and 

listening to them again and again 

to grasp fully the depths of them. 

While the adults were under 

John’s preaching, the children and 

youth had their own teaching 

based loosely on the passages 

being looked at by John. As well 

as their own Bible-study times, 

there was also time for fun and 

g ames ,  and  pa rent s  were 

delighted to receive tired young 

ones back from Eva Neukom and 

Peter Bates (children’s work 

leaders) and Naomi Farrimond 

(youth work)! 

The evenings were spent in the 

usual mix of games, talent show 

and a team meeting, but this year 

had the added bonus of toasting 

marshmallows over a beach 

bonfire! 

Our thanks to the organising 

team – Carolyn Moore, Helen 

Fazakerley, Peter Ong and Jo Ong 

– to the adults’ speakers, 

chi ldren ’s  and youth team 

leaders, and to the management 

and staff of Blue Waters for their 

welcome and service to us, and 

the excellent facilities and food! 

A useful skill? Intense concentration needed to transport the cheese ring from one end of the line to the other 

Share and Prayer: Time was taken each morning to pray for the team in 
country, on home assignment or due to be joining us 
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A total of eight Pastors’ Book Set 

Conferences (PBS) have been held in 

Malawi in the last decade. PBS2017 in 

Blantyre was the first one to 

concentrate on the subject of training 

youth and youth  leaders in the Church 

 

F rom globalisation of 

Malawian youth to youth 

sexuality; from a study of     2 

Timothy to building leadership 

character; from reaching students to 

preparing youth for global mission; 

from creative outreach to youth to 

morning devotions on ‘The Heart’. 

These are some of the topics that 

were covered in an intensive week 

of teaching at Youth PBS2017 in 

Blantyre between 11-15 September. 

A panel of speakers from Malawi was 

backed up by three international 

speakers as they all worked with around 

100 pastors and youth leaders to help 

them take a fresh look at how to 

 

‘Reaching the 
emerging generation’ 

–  Youth PBS2017 

A wall of books: Revd Tim Hawkins preaches over a ‘wall’ of book sets ready for distribution at Youth PBS2017 

Youth Pastors’ Book Set 

Conference is supported by 

SIM Malawi project MW96558 

Pastors’ Book Set Conference 
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encourage and disciple youth in the 

Malawian Church. 

PBS2017 was designed to be an 

interactive experience for the delegates, 

as well as a time when speakers poured 

information into them. Seminars and 

workshops went hand-in-hand with 

sermons, Bibles study and devotions, 

and times of worship to inspire and 

build up the delegates and get them to 

think in a new way about how they 

approach youth and youth work. 

Keynote speaker Tim Hawkins, 

Australian-born but now based in Cape 

Town, spoke about three key building 

blocks needed to develop leaders. With 

an obvious application for raising up 

leaders in industry, Tim is passionate 

that they also work for building up 

youth leaders. 

“I have been raising up leaders for over 

40 years, and it seems to me there are 

three essential building blocks for 

anyone to be a great leader,” he said. 

“The first building block is their 

leadership character, the second building 

block is their leadership skills, and the 

third building block is their leadership 

vision. 

“These building blocks are essential for 

anyone wanting to be a youth leader. 

And for young leaders, that building 

block called ‘character’ can be very 

fragile because we are dealing with 

younger Christians with less experience 

of life. So, if I am training youth leaders, a 

lot of time will be spent on developing 

their Christlike character, because that 

will determine how successful their 

leadership is.” 

Tim was also passionate about youth 

leaders being involved in the work for 

the long-haul rather than seeing it as a 

short-term step until something ‘better’ 

comes up in terms of church leadership. 

He made the comparison between 

youth leaders and doctors. He gets 

frustrated when youth leaders move on 

to other things after three years or so. 

“Doctors don’t do that,” he said. “Can 

you imagine what would happen if 

doctors, three years after leaving 

training, said they were going off to do 

something else. There would be no 

doctors around and those that were 

around would know very little because 

the people training them, who only 

worked for three years, knew very little! 

“After three years, people think they 

know youth work, but they don’t. It 

takes time and commitment and should 

be seen as a challenge to build up 

disciples, and so on.  

“So much youth ministry in churches is 

really child-minding; that is, we do things 

with little kids and we are thinking “if we 

can just hang on to them until they 

become real adults then we can do 

some real ministry with them”. 

Teenagers are passionate to have a 

Global impact: Diana Nkhoma leads delegates through a workshop on global influences on Malawian youth and 
what the church can do to counter these forces 

Ministry Expo: SIM’s Sports Friends, one of the 18 organisations involved 

with the expo 
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cause to live and die for, and there is 

none better than the Kingdom of God 

expressed in Jesus. If you are not 

expecting much of your young people, 

there is a good chance they will find 

something more interesting.” 

The days started with a series of 

Morning Devotions led by different 

Malawian pastors on the overall subject 

of ‘The Heart Matters’. In these 

devotions, four key subjects were 

considered; godliness, integrity, fully 

devoted and humility. These devotions 

were followed by a chapter-by-chapter 

study of 2 Timothy under the guidance 

of James Wainaina from iServe Africa in 

Kenya. 

James spoke of the need to ensure that 

the chain of discipleship is not broken.   

2 Timothy talks about his faith being 

handed down from his grandmother 

Lois and his mother Eunice to him as a 

young boy. James also spoke of the 

generations of discipleship from Jesus to 

Paul; from Paul to Timothy and from 

Timothy to faithful men and women 

who took the work on. 

“When you think about it, if you miss 

one generation then you have a problem 

in the next generation; the Gospel will 

get mixed up, the Gospel will get 

assumed and ignored and, before long, it 

gets complicated and people don’t 

understand what it is all about,” he said. 

“I feel that is one of the dangers we can 

fall into, if we assume that people know 

the Gospel and we don’t remind them. 

What encourages me about Paul is that, 

even when he is speaking to believers, 

he does not assume that they know the 

Gospel, so he goes ahead and actually 

reminds them what the Gospel is all 

about.  

“The Gospel is not for non-believers 

only, it is for believers too, and we need 

to be reminded of that. That is what Paul 

says to Timothy; he says: remember 

Jesus Christ raised from the dead, a 

descendant from David (2 Tim. 2:8), and 

remind others of this Gospel (2 Tim. 

2:14). So, we need to keep reminding 

each other about the Gospel.  

“When I was told this was a youth-

workers’ conference, I thought: which 

better book can you go to apart from    

2 Timothy; a young person who is 

passionate about ministry? Paul is there 

giving him instruction and reminding him 

what the call is all about, how to do 

ministry in such a context.  

“At the beginning of 2 Timothy you have 

a reminder of who has called us, and in 

the rest of the book we are being told 

how to do the ministry amongst the 

youth and among other believers. So, for 

a young person, that book will speak to 

our context, and it will also be useful for 

ministry training now and into the 

future. It is also a good basis for youth 

ministry.” 

The third overseas speaker, Cynthia 

Sundman, serves with SIM Peru and is 

the SIM Point Person for Youth. She has 

more than 30 years’ experience working 

in youth ministry. She ran two seminars 

looking at engaging and empowering 

youth in the church and mobilising youth 

for global mission. In her first session, 

she illustrated hands-on mentoring 

needed in engaging and empowering 

young people. She took a young man 

from the audience, trained him how to 

sweep the floor, then watched him as he 

did it, giving encouragement all the time, 

and then let him loose on his own. 

“If we work in this way, if we work with 

them as they train, if we encourage them 

as they start to do it, and then let them 

go and do it, then we will build up young 

people whom we then can look  to 

encourage to serve the Lord where they 

are before preparing them for global 

mission,” she said. 

The impact of global influences on 

Malawian youth was talked about by 

Diana Nkhoma, Area Director for 

Blantyre West for Young Life. She said 

that Malawian young people are no 

different from their counterparts in the 

rest of the world, and the Church needs 

to wake up to the influences that are 

impacting them. 

“Young people in Malawi are just like 

young people anywhere,” she said. 

“A lot of them are influenced by 

celebrity culture, so we have a 

movement where the biggest influencers 

are not just Western artists but also 

African artists. We have rappers and 

singers and musicians on the TV and on 

the internet.  

“The young people want to be like them 

and dress like them. And there is also 

what the music contains as well as what 

they read on the internet and have 

access to now. Young people now have 

more information at their fingertips than 

ever, so that has a lot of influence on 

youth culture. 

“One of the main things that church 

pastors and church youth pastors can do 

is to be aware of what the young people 

are going through. To be aware of what 

the young people are listening to and 

taking in and then being able to use that 

content as an opportunity to share the 

Gospel. Using it as a tool and not 

running away from it. Being able to 

address the issues, being able to point 

out those people and being able to point 

out the flaws in their world, so that the 

young people can balance these things 

against the truth of Scripture. 

“I think I would like people to take away 

from the conference that culture is 
Main: Cynthia Sundman demonstrating how to ‘train’ young people 

Top: James Wainaina who took us through 2 Timothy 
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changing but the Bible is not. 

The Bible will be sufficient in 

whatever time period. No 

matter how much things are 

changing, the Bible never 

changes and will continue to 

be relevant as we reach out 

to young people.” 

But perhaps the most 

poignant part of YPBS2017 

came in an afternoon 

workshop on youth sexuality 

– challenges facing youth 

today, and the Church’s 

response, given by Patrick 

Kaudzu. Patrick has worked 

with the Student Christian 

Organisation of Malawi (SCOM) for 25 

years, teaching young people, amongst 

other things, the value of abstinence, and 

unlocking the Bible in the context of this 

subject. 

He spoke of how things do not always 

go right and how a family crisis hit him 

and his wife with one of their daughters. 

He spoke about the need to support 

people when things go wrong, even if 

your first reaction is to throw them out 

and have nothing to do with them. He 

spoke about this in terms of families and 

also in terms of how the Church reacts 

to people who mess up. 

At the end of the conference, each 

delegate was presented with a ‘Youth 

Leader’s Toolkit’, a box containing       

40 books on youth ministry and related 

subjects which, it is hoped, will allow 

YPBS2017 to have a much longer life-

span than just the week at Blantyre 

Baptist Church. 

 

 

 

It is hoped that the conference will be 

repeated in Lilongwe as YPBS2018, but 

financial resources will be needed to 

make this a reality.  

If you would like to support the Youth 

PBS in 2018, details of the SIM Malawi 

project number are given in the panel on 

page 8.  

Please copy the following link into your 

web browser to make a donation to 

help this project:  

https://www.sim.org/donate 

Book set: Mike Hammond, SIM Malawi Country Director, presents the first book set to one of the delegates at the 
end of Youth PBS2017 

YPBS2017: Speakers and delegates come together for the ‘official’  
Youth PBS2017 photograph 

https://www.sim.org/donate



