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How do you change people’s attitude 
towards children’s ministry? In 
Boniface Milanzi’s case you draw on 
childhood experiences (not good) and 
work of predecessors (excellent) to 
define a new vision. 
 
Blantyre has a large Indian population 
and Viji Watson is leading SIM Malawi’s 
work to reach out to them, often 
starting with actions rather than 
words. 
 
PBS 2017 is in preparation and this 
year will concentrate on youth 
ministry. Smaller than previous years 
but no less exciting, as Pete Ong 
explains. 
 
There is a new man at the helm of 
EBCoM. Pastor Robert Masikamu 
comes to the job with no EBCoM 
experience at all. His fresh eyes see 
advantages but also challenges in his 
role. 
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Changing attitudes 
towards Children’s 

Ministry 

B oniface Milanzi is a man on 
a mission. That mission? To 
increase the profile and 

value of Children’s Ministry in the 
Africa Evangelical Church (AEC). 
He was appointed as the AEC’s 
National Children’s Ministry Co-
ordinator two years ago, and has 
been working hard to show people 
that Children’s Ministry is more than 
just an hour or so at Sunday School 
each week. 
 
Developing vision 
“When I was appointed to the role, I 
developed a vision for what I wanted 
to see happen,” he said. 
“I wanted to see more children come 
to know and love the Lord God. I 
wanted to see all AEC churches 
having a strong Sunday School and 
at least one more strategic area of 
work for children. I wanted to see 
Pastors and Lay Leaders more 
involved with Children’s Ministry. 
“Sadly, some churches in Malawi 
see Sunday School as a time when 

the children are sent out, not 
necessarily for teaching, but just so 
they do not disturb the service!” 
 
Living as a street kid 
This passion for Children’s Ministry 
comes, to an extent, from his own 
childhood. Boniface admits that as a 
child, living for a time as a ‘street 
kid’, he did some bad things. After 
becoming a Christian, his passion for 
this work started to grow as he did 
not want to see children going 
through the same lifestyle as he had. 

Learning from his 
own childhood 
experiences, 
Pastor Boniface 
Milanzi is trying 
to change the 
way many 
Malawian 

churches’ approach ministry to 
children 

SIM Malawi Short-Term 
Associates Hanna Rindlisbacher 

(left) and Shelby Walden teaching 
at a Kids’ Club in Blantyre 

Continued on page 2 



“When I was at EBCoM I got 
involved in children’s work,” he said. 
“I would go with others from the 
College to minister to children in the 
local areas. When I graduated, I set 
up a Kids’ Club at my house in 
Nsanje. This grew until there were 
around 250 children at each session!” 
Seeing the number of children in the 
area, he set up a number of other 
clubs. Acting as a ‘manager’ he 
developed a group of leaders to help 
with these clubs. His passion for 
children’s ministry recommended 
him to the AEC leadership for the 
vacant Children’s Ministry Co-
ordinator role. 
 
Building on excellent work 
“The post had been idle for about 
18 months, following the death of the 
previous Co-ordinator, Grace 
Mvula,” said Boniface. 
“The first thing I did when I was 
appointed was to read through some 
of the reports of the excellent work 
Grace had done. Although there was 
no National Co-ordinator for that 
time, the Children’s Ministry work 
continued because of the AEC 
structure of Area Councils and Local 
Churches. What was missing was 
clear direction from the centre.” 

One of the outcomes of Boniface’s 
work was a weekend retreat for the 
Area Council Childrens’ Co-
ordinators, which was held recently 
in Lunzu.  
 
Mentoring and sharing skills 
The purpose of the weekend was to 
mentor and share leadership skills 
with the Co-ordinators. Speakers at 
the event included the AEC General 
Secretary, Revd Alan Alfazema, and 
SIM Malawi’s Watson Rajaratnam. 
Revd Alfazema spoke about 
leadership and team-working and 

how to become visionary leaders, 
while Watson spoke about 
discipleship and the life of a disciple. 
Several ideas came out of the 
weekend, which are now being 
considered and taken forward by the 
AEC, as Boniface explained. 
“We need to get parents more 
involved. We need to ask them to 
teach their children in their homes; 
but how? Many of the parents are not 
trained themselves, so we need to 
come up with some guidelines to 
achieve this,” he said. 
 
Refresher training 
“Previously we had invited two 
people from each Area Council to a 
five-day Training of Trainers event. 
Having got the training, they went 
back to their Area Councils able to 
train the people on the ground. We 
are looking to hold a two-and-a-half-
day refresher course for these people, 
possibly in April or May depending 
on funds being available. 
“Partnerships are also seen as vital to 
the way ahead. We spoke about 
setting up closer links with, for 
example, Sports Friends and SIM 
Malawi’s Youth Co-ordinator. Sports 
Friends has coaches in all AEC 
churches and often have under-12 
football teams, so there is a 
potentially good link there.   

page 2                                                                                                                                                                       Malawi Amoto volume 3 issue 5                                                      

AEC Area Council Children’s Ministry Co-ordinators at the weekend 

retreat in Lunzu 

Watson Rajaratnam (left) addressing delegates to the Area Council     

Co-ordinators retreat in Lunzu 

Continued from page 1 
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B lantyre, Malawi’s second 
city and ‘Commercial 
Capital’, has a significant 

Indian population. Many 
businesses in the city are owned 
and operated by Indians whose 
families have been in the country 
for two or three generations.  
But the number of people is not as 
much of an issue as the diversity 
within that population. 

Viji Watson heads up SIM Malawi’s 
work with the Indian Diaspora in 
Blantyre and explains some of the 
problems this diversity can throw up. 
“India is a country of countries,” she 
said. 
 
No unifying language 
“Every state on the sub-continent is 
almost a country in its own right; 
each has its own language and there 
is no one language which unifies the 
country.” 
She talks about this language problem 
in terms of a regular Sunday 
afternoon fellowship she, and her 
husband Watson, run in their home. 
“We have eight families and a few 
individuals in the fellowship group. 
All are from different parts of India 

and they speak six different 
languages. The only way we can run 
the group is to have everything in 
English!” she said. 
Despite these obvious difficulties, the 
work is progressing well, using an 
almost Franciscan Model of 
developing relationships. 
“We have to let people see God at 
work in us and in our lives before we 
can start preaching to them or 
teaching them,” said Viji. 
 
Building up relationships 
“A lot of time and effort is spent in 
building up relationships, visiting 
each other’s houses for meals or 
family celebrations. We want to show 

Developing relationships is 
helping to build bridges to the 
Malawian Indian Community, 

as Viji Watson explains 

“Let them see God in 
you before you preach”

Continued on page 4 

“Finally, there are mid-week 
activities. We are looking at ‘Today 
for Tomorrow’, a HOPE for AIDS 
life-skills resource for primary age 
children from a biblical perspective, 
which has now been translated into 
Chichewa, to see how this can be 
used in Children’s Ministry.   
 
Children left at home on 
Sunday 
“Parents often leave children behind 
on Sunday to look after the home or 
the fields while they are at church. 
There is a great need to reach out to 
those children, with mid-week 
activities. Working mid-week means 
we could have more time with them 
than at Sunday School and so more 
time for fun and games as well as 
teaching.” 
All-in-all, a wide-reaching and 
exciting set of ideas came out of the 
event; but Boniface is confident that 

they can be achieved. He also has 
clear ideas about the third year of his 
contract. 
“Looking ahead, there are a number 
of things I would like to see,” said 
Boniface. 
 
Vision for strong ministry 
“I would like to see every AEC 
church with a strong Children’s 
Ministry, offering Sunday School and 
mid-week activities. I would like to 
see Pastors, Lay Leaders and Parents 
all getting far more involved with 
Children’s Ministry, and I would like 
to see even stronger Area Council 
Children’s Ministry Co-ordinators. 
“It is a lot to ask but with God’s help 
I am confident we can achieve this.” 
 
 
 
Children’s work in the AEC is 

supported by SIM Malawi 
project MW96850 Children’s 

Ministry Capacity Building 

Prayer and  
Praise Points 

 
1. Praise God for the way he is 

transforming the lives of many 
children. 

 
2. Please pray for Children’s Minis-
try Leaders to seek God’s direction 

for their ministry. 
 

3. Please pray for more prayer and 
practical help from local churches 
to develop Children’s Ministry in 

their location. 

Continued from page 2 



page 4                                                                                                                                                                    Malawi Amoto volume 3 issue 5                                                         

God in our lives and, through that, get 
them to ask questions and open the 
door for us to speak to them about 
God.” 
A good example of this is a ladies’ 
group which meets regularly with 
Viji. This group grew out of a 
Christmas Celebration the Watsons 
have organised for the last two 
Christmases. Viji decided to offer 
counselling and parenting courses for 
the ladies, all of whom are Muslim or 
Hindu. 
“The idea of parenting advice is very 
appealing to them as many of them 
have young families, and some are 
struggling,” she said. 
 
Sharing Biblical values 
“We meet and we talk and I share my 
values with them, and now they are 
asking where my values come from. 
So, I tell them about the Bible and 
God’s plans for families. It is a slow 
process but it is starting to pay off.” 
Viji brings a wealth of experience to 
this work. Born in South India she 
says she has had a heart for outreach 
to Indians since soon after she 
became a Christian. She was 
encouraged at University to look at 
working in Northern India, which she 
did for a while. 
“South India has been really blessed 
with the number of overseas 
missionaries who came and brought 
God’s word to that area,” she said. 
“The people in North India have not 
had as much exposure to the Gospel 

and they also tend to look down on 
those from the South. Working there 
was good training for me.” 
After marrying Watson, they moved 
to Singapore, a move Viji was not 
sure about because she felt there were 
few Indians there. But she found God 
opening doors and realised that there 
was a healthy Indian expat 
community of skilled workers in this 
bustling city state. 
 
Three waves 
Another move, to Zambia, also led 
Viji to a strong expat Indian 
community before, after another stay 
in Singapore, she and Watson came 
to Malawi. 
“The Indian community in Blantyre is 
really made up of people who came 
here in three waves,” Viji explains. 

“The first wave was before the 
separation of India and Pakistan. 
What we are seeing in this group is 
that many set up businesses in the 
city and these are now being run by 
second or third generations of big 
families. 
“The second wave came over about 
30 to 40 years after separation. This 
wave was more professional people; 
doctors, teachers, accountants and so 
on who came to set up in the city. 
“The third wave is much more recent 
and has seen a number of young IT 
professionals coming to Blantyre to 
work and to set up their own 
businesses.” 
 
Encouragement from small 

group 
As would be expected, the vast 
majority of the Indian population is 
Hindu and Muslim, with some 
Buddhists as well. But Viji found a 
small group of Indian Christians who 
were in the city and were meeting 
occasionally together. It is through 
contacts with this group that the 
Sunday fellowship has been set up, 
and some surprising conversations 
have been had about the role of the 
Indian Christians in the community. 
“Many of the Indian Christians were 
surprised when they found me, a 
missionary to Malawi, working with 
them,” said Viji. 
“They thought that I would just be 
working with Malawians! They were 
equally surprised when I started 
talking about the need to reach out to 

Blantyre has a large Indian population engaged in commerce and retail 

Indian children preparing for the Nativity Play at the Christmas 

celebration 

Continued from page 3 
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T 
he Pastors’ Book Set 
Conference is a regular 
inclusion on the SIM 

Malawi calendar but this year’s 
event will be different from those 
held in the recent past. In 2010 the 
focus was on Christian marriage 
and family, while in 2012, 2013 and 
2015 PBS focused on mission. This 
year youth and youth work will be 
centre stage. The event is still in the 
early planning stage but already 
there is excitement building. 
“The demographic make-up of 
Malawi shows that around 70 per 
cent of the population is under 25 
but, certainly in the Malawian 
Church, its voice is not often heard 
clearly,” said Pete Ong, SIM 
Malawi’s Youth Ministry Co-
ordinator. 
“We want the next PBS, which will 
be held in Blantyre (and possibly a 
repeat next year in Lilongwe) to start 
to give youth a voice in the Church 
and in the nation.” 
 
Malawian and overseas 

speakers 
This year’s event will run from 
Monday 11 to Friday 15 September 
inclusive and will be aimed at youth 
pastors and youth leaders from the 
Malawian Church. The hope is that it 
will include a wide range of 
Malawian and overseas speakers, 
dealing with a number of youth-
related specialisms. Speakers’ areas 
of expertise will include engaging 
with and empowering youth, student 
ministry and reaching students, and 

creative outreach to youth, to name 
but three. 
But why the change of emphasis after 
several very popular and successful 
events on mission?  
“Firstly, it was always our intent to 
have different subjects/themes for the 
conferences, and  ‘Reaching Children 
and Youth’ is one of SIM Malawi’s 
key Priority Areas for work,” said 
Pete. 
 
Numerically smaller event 
“We have been thinking about having 
a PBS devoted to youth for a while, 
and now seems to be the right time to 
go ahead with it. It will be a smaller 
event than those in the past, we think 
around 150 delegates at each 
conference, but the calibre of 
speakers we hope to attract will make 
it a very dynamic event.” 
The actual book sets themselves will 
be coming from the organisers of 
SIM’s successful ‘Youth Toolkit 
Conference’ in Kenya. Each set will 
be made up of 40 books, and Pete 
hopes the delegates will see each of 
the authors as their personal mentor 
in youth work. 
Further details about the event will be 
published in Malawi Amoto and on 

SIM Malawi social media platforms 
as they become available. In the 
meantime, Pete has asked for people 
to start praying for the event as it 
takes shape. 

 
PBS is supported by SIM 

Malawi project MW96558 

Pastors’ Book Set 

Conference 

Youth work is supported by 

SIM Malawi project 

MW96658 Youth Ministry 

Capacity Building 
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PBS 2017: youth 

takes centre stage 
The 2017 Pastors’ Book 

Set conference (PBS) is 

still in the early 

planning stage but, as 

Pete Ong explained, its 

emphasis will be 

different from previous 

years 

Prayer Points 

Please pray for 

 

1. Logistics: finalising a venue, 

finalising the speakers and 

for the safe delivery of the 

book sets from Kenya 

 

2. The right people to attend 

and to use the books to help 

develop their understanding of 

youth ministry when they leave 

the conference 

Rapt attention from delegates at a previous PBS conference 
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W 
hen it comes to the role 
of Principal of EBCoM, 
Robert Masikamu finds 

himself in an unique situation. 
Unlike a significant number of his 
predecessors who were either 
students at EBCoM, then later 
joined the faculty as lecturers, or 
who were members of one of 
EBCoM’s founding bodies, before 
becoming Principal, Revd 
Masikamu comes to the role with 
no prior experience of EBCoM 
whatsoever. 
 
Passion for teaching 
What he does bring to the post is an 
absolute passion for teaching and a 
strategic mind which has already, in 
his first six months, helped to 
redevelop the five-year Strategic Plan 
which is currently being considered 
and worked through by the EBCoM 
Council. 
Revd Masikamu comes to EBCoM 
with a background in the Church of 
the Nazarene. His Bible training was 
through the African Nazarene 
University in Nairobi, Kenya, and, 
immediately prior to taking up his 
post at EBCoM, he was a Pastor in 
the Nazarene church in Salima in the 

Central Region of Malawi, and had 
established a private secondary 
school and Tutorial Business College 
in the area of which the owner was 
his close friend. He has teaching 
experience from primary school to 
university level. Indeed, this love for 
teaching, now that he is here in 
Blantyre, has led him to minister 
alongside a Pastor in the Church of 
the Nazarene where he is taking a 
lead in Bible teaching. 
 
Advantages and problems 
He realises that his newness to the 
Bible College can be an advantage, 
but it can also bring some problems, 
as he explained: 
“One of the big advantages for me 
coming into EBCoM is that I can 
bring a completely fresh pair of eyes 
to look at what goes on here.   
“I feel I can bring a new perspective 
to the post of Principal but it does 
mean I have a lot of catching up to do 

because I don’t know how things 
work. I have been in this post for six 
months now and I think I am getting 
a good handle on things. 
 
No change for the sake of 

change 
“What I must be careful about, and 
this could be a big problem, is to 
understand what does need changing 
and how to go about bringing that 
change into place. I should try and 
avoid wanting to change things just 
for the sake of change, but rather 
actually look hard at where the issues 
are, to bring about positive changes 
in those areas, and leave alone what 
is working well. 
“Knowing what to change and what 
to leave alone requires a special 
grace, which I hope I am being 
granted,” he said. 

A fresh pair of eyes: 

looking at advantages 

and challenges 

 

 

 

 

 

 

 

Reverend Robert Masikamu 

took over as the Principal of 

the Evangelical Bible College 

of Malawi (EBCoM)  

in July 2016 

 
With no EBCoM background, 

he has found himself on a 

steep learning curve 

Continued on page 7 



One of the things he is keen to keep 
is the core values which have 
underpinned EBCoM for many years. 
In the draft Strategic Plan, the 
following statement from EBCoM’s 
Constitution undergirds the whole 
plan: 
The purpose of the College is 
reaffirmed as being: to train men and 
women in the knowledge of the Lord 
and of the Scriptures, and other 
relevant subjects, with a view to 
providing suitable leaders and 
workers in the Church. 
 
Recommitment to core 

values 
In doing so, we re-commit to our core 
values that support us in delivering 
biblically based, academically 
rigorous, practical, and culturally 
relevant training that promotes 
spiritual maturity and service. So, we 
will: be Evangel minded, Build 
Christian leaders, transform 
Communities, show Oneness in 
ministry, make Ministers for God. 
Unpacking the vision, Revd 
Masikamu makes it clear that he sees 
sound financial management as one 
of the main areas for development.   
“We have had financial deficits but 
the hope is to see the College to 
financial stability, and my aim in this 
area is to have a balanced and 
sustainable budget,” he said. 
“Student numbers are up to around 
150, and we are now seeing students 

coming from denominations and 
organisations other than the five 
founding organisations. By spreading 
to other Churches, we are starting to 
get the message out about EBCoM.”  
But it is not just increasing student 
numbers which are being looked at to 
help the college’s long-term 
sustainability.  
 
Income-generating scheme 
There are proposals to look at 
building flats on the campus which 
could be rented out, and therefore 
generate an income stream. 
He also talks of the impact of the 
partnership between the College and 
SIM Malawi.  
SIM Malawi’s predecessor 
organisation, the Africa Evangelical 

Fellowship (AEF), was one of the 
founders of the College, and one of 
its missionaries, Robert Barr, was the 
founding Principal.  
Currently, three SIM Malawi 
missionaries are key members of the 
college staff, and others are members 
of the EBCoM Council. 
Ultimately, what is important is the 
ministry impact of the partnership on 
the College through the teaching 
staff, council involvement and also 
through a number of projects, such as 
Theological Education Support and 
Church Leadership Scholarships. 
“The SIM Malawi missionaries we 
have on the staff of the College play a 
very full and active part in the 
academic work of EBCoM, and help 
our students greatly,” said Revd 
Masikamu. 
 
Historic links with SIM 

Malawi 
“The SIM Malawi projects also are a 
great benefit, not just to EBCoM but 
also to the Africa Evangelical 
Church, as the students who are being 
supported by these projects**  (see 
end of article) are coming from that 
denomination,” he said. 
“This means they have a regular 
stream of well trained and qualified 
people who go out as pastors or 
leaders in the Church.” 
Academic changes/additions are also 
on the agenda for EBCoM. Currently,  
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SIM Malawi missionary Ruth Guinness wrking with a group of EBCoM 

students 

Graduation joy and celebration for EBCoM students 

Continued from page 6 
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the community to bring the word of 
God to them.” 

The approach that Viji and Watson 
have taken is starting to reap 
dividends. Recently, two people, a Sri 
Lankan Buddhist and a Gujarati 
Muslim, have given their lives to the 
Lord and are currently being prepared 
for Baptism. 
Looking ahead, Viji realises that if 
the ministry is to be sustainable, long-
term help will be needed to share the 
burden. She has identified some  
short-term urgent needs and also 
some longer-term needs. 
 
Urgent help needed 
“In the short term we would love to 
have someone join with us, because 
later this year we go back to 
Singapore for four months’ Home 
Assignment, and that is a long time 
not to have contact with the 
fellowship,” she said 
“We think that we may have someone 
coming to Malawi from South Africa 
who could be ideal to come on board 
and help us out. 

“Longer term, maybe a couple, who 
have a heart for pastoral work or 
church planting to come and work 
with us would be great. If they are 
Gujarati that would be ideal because 
we have a large Gujarati element in 
the Indian population here. 
 
Complex, challenging, 

rewardng 
“Working with the Indian Diaspora is 
very complex and very challenging 
but ultimately it is very rewarding. 
We are starting to see results, such as 
our Sri Lankan and Gujarati friends 
going forward for Baptism, but there 
is a lot more to do.  
“There will be many more meals to 
eat together, many more family 
celebrations to attend and many more 
bridges to build as we develop these 
relationships. I am sure that, with 
God’s help, we will start to see many 
more Indians coming into God’s 
Kingdom,” she said. 

students work to certificate- and 
diploma-level studies, but long-held 
plans for a new degree course to be 
brought on board have finally been 
given the green light by the Board of 
Theological Studies. ***New 
lecturers will be needed to help share 
the work-load of higher student 
numbers and this will also require 
new staff accommodation to be built 
alongside an extension to the 
Administration Block to house 
faculty offices, and also an enlarged 
library*. 
 
As old as Malawi 
EBCoM is as old as Malawi itself, 
being established in 1964, the year in 
which the former Nyasaland gained 
independence from Britain. Over the 
53 years of its existence it has had a 
significant impact on Malawian life, 
especially its spiritual life. Building 
on this tradition, the hope is that 
EBCoM in the future will continue to 
enhance its reputation in this way. 
“I feel positive about the future 
because of what we have achieved in 
the past,” said Revd Masikamu. 

“What we need more of in the future 
is ‘called ones’ to come as students 
and faculty: people who have a real 
passion for mission and serving God: 
people who want to make a 
difference in the world rather than 
just being here for the sake of 
employment and earning a living. 
 
Force for the Gospel 
“With God’s help I am sure that we 
shall see this happen and we will be 
able to see EBCoM not as a well-kept 
secret, but as a force for the gospel in 
and beyond Malawi.” 
 

The work of EBCoM is supported 

by three SIM Malawi projects 
 

*MW86520 Evangelical Bible 

College of Malawi assists 

infrastructure & resource 

development and continuing 

professional development for staff 
 

** MW96454 Church Leadership 

Scholarships assist the training of 

AEC pastors 
 

*** MW97657 Theological 

Education Support assists funding 

teaching staff and maintenance 

work 

Prayer Points 

Please pray and  

give thanks for 

 

1. Transformed lives: within the 

college community, as God 

enables staff and students to 

interact with, learn from and grow 

with one another, and beyond, as 

graduates go out into ministry in 

their home churches 

 

2. Finances: although better than 

recent years, the College needs a 

regular and sustainable flow of 

money to ensure its work and its 

future plans can be achieved 

 

3. Unity: that there is unity among 

and between students and faculty. 

Pray that this would continue to 

help underpin the work and 

reputation of the College 

Continued from page 4 

Prayer Points 

Please pray for 

 

1. The Sri Lankan and Gujarati 

former Buddhist and Hindu 

who are being prepared for 

Baptism 

 

2. The Christians attending 

the weekly fellowship to get 

to a point where they can 

start to reach out to their 

local community 

 

3. The members of the 

Women’s Counselling Group 

to come to know the Lord 
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